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COUNCIL BUSINESS COMMITTEE

Urgent Business

SKERTON COMMUNITY HIGH SCHOOL
CONSULTATION
Thursday 16" January 2014

Report of Chief Officer (Governance)

PURPOSE OF REPORT

To note Lancashire County Council’s intention to close Skerton Community High School with

effect from 31%' August 2014, and to consider responding to the subsequent consultation.

This report is public

RECOMMENDATION:

(1) That the Committee considers sending a response to the
announcement that Lancashire County Council intends to close
Skerton Community High School on Sunday 31 August 2014.

(2) That, should the Committee decide that a response is appropriate,
members are asked to formulate its content at this meeting and to
authorise the Chief Officer (Governance), in consultation with the
Chairman, to finalise the response.

1.0 Introduction

1.1 At the meeting of 12" September 2013, Council Business Committee
considered proposals from Lancashire County Council to close Skerton
Community High School. The closure had been proposed due to concerns
over educational standards, low pupil numbers, and financial viability.

1.2 The Committee agreed to respond in opposition to the proposal, and officers
drafted a letter which was submitted to the consultation. A copy of that letter
is attached as an appendix.

1.3 Lancashire County Council has since announced its intention to close the
school with effect from 31%' August 2014. The notice period will be six weeks,
from 16" January to 26" February, during which time any interested party can
submit their representations to the authority. This is a statutory consultation
governed by the Education and Inspections Act 2006. Representations can
be in the form of expressions of support for, or objections to, the proposals
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and must be received by 26" February 2014.

14 The Council Business Committee Chairman agreed to accept this as an item
or urgent business, as the notice of proposals for closure was issued
subsequent to the agenda’s publication.

2.0 Proposal Details

2.1 It is for the Committee to decide whether to submit a representation to
Lancashire County Council and, if so, to determine its content. A copy of the
public notice and detailed proposals for the closure are attached in the
appendices to this report.

5.0 Conclusion

5.1 Members are requested to determine whether a response is required to
Lancashire County Council’s notice of intention to close Skerton Community
High School and, if so, to formulate the draft response at this meeting and

authorise the Chief Officer (Governance) to finalise the response in
consultation with the Chairman.

CONCLUSION OF IMPACT ASSESSMENT
(including Health & Safety, Equality & Diversity, Human Rights, Community Safety,
Sustainability and Rural Proofing)

None

LEGAL IMPLICATIONS

There are no legal implications arising from this report.

FINANCIAL IMPLICATIONS

There are no financial implications as a result of this report.

OTHER RESOURCE IMPLICATIONS

Human Resources:
None.

Information Services:
None.

Property:
None.

Open Spaces:
None.
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SECTION 151 OFFICER’S COMMENTS
The Section 151 Officer has been consulted and has no further comments.

MONITORING OFFICER’S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Peter Baines, Senior
Democratic Support Officer
Telephone: 01524 582047
E-mail: pbaines@lancaster.gov.uk
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Contact: Elaine Stoker
Telephone: (01524) 582011

Fax: (01524) 582020 LANCAS TER
E-mail: chiefexecutive@lancaster.gov.uk
Website: www.lancaster.gov.uk CITY COUNCIL

Promoting City, Coast & Countryside

Provision Planning Team

Directorate for Children and Young Chief Executive
People

FREEPOST PR503 Mark Cullinan
PRESTON PR1 8RJ ' Chief Executive
cyp.schoolreviews@lancashire.gov. Town Hall

uk Dalton Square

LANCASTER LA1 1PJ

23 September 2013 DX63531 Lancaster

Dear Sir/Madam,

Consultation Response on the possible closure of Skerton Community High
School, Owen

Your consultation document on the possible closure of Skerton Community High School was
considered by Lancaster City Council's Council Business Committee on Thursday 12th
September 2013. The council does not support the possible closure, and would like Lancashire
County Council to maintain the school on account of its special education provision, the
implications of closure for the local community, and the significant housing developments taking
place in the area.

Skerton Community High School (SCHS) provides a unique environment to develop the
education and wellbeing of vulnerable children. It is recognised in the consultation booklet that
pupils with special educational needs or disabilities represent a relatively high proportion of the
school roll and, whilst SCHS does not have a designated special education facility, the council
recognises the high standard of pastoral care and educational support which teachers and
support staff at the school currently provide. Whilst educational outcomes at the school may be
lower than average on account of the high proportion of children with SEND, it should be noted
that a recent Ofsted report found that SCHS is a very caring school, in which staff ensure good
personal support for students.

The relatively low numbers of pupils on the school roll is cited as a key reason for the proposal
to close the school, due to the higher annual cost per child compared to neighbouring schools.
However, in a school with a much higher than average number of children with special
educational needs, smaller class sizes will allow pupils to benefit from a lower pupil-to-teacher
ratio. How the needs of these children, and those of future generations, will be met elsewhere
is a matter of great concern to the council, and we urge you to maintain the children’s wellbeing
as the chief consideration when making the final decision.
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Aside from the negative effect on current and potential future pupils, Lancaster City Council is
concerned about the effect of this proposal on the local community, especially in light of the
closure of Skerton Primary School in 2010 and Luneside Resource Centre in 2011. Lancaster
City Council has invested considerable resource in Skerton over recent years through the
Connecting Communities in the Skerton Area project, and the council is anxious that this work
is not compromised by the proposed closure.

Skerton Community High School was at the heart of that project, providing a focal point for the
community and hosting meetings, whilst the pupils were fully engaged in the project and helped
to set its priorities from an early stage. One of the main findings from the project was that
SCHS is a major contributor to the sense of place and identity in Skerton; not only providing a
central place for community groups to meet, but because the children who study there are
recognised as a crucial part of the wider community.

The closure of yet another public building would send out a very conflicting message about the
future of Skerton as a community.

This is particularly pertinent in light of the new houses being built on Pinfold Lane and
Ashbourne Road in Skerton. Together with a shortage of houses in Lancaster, which may lead
to further development in the area, the closure of Skerton Community High School would
present an extremely worrying situation for families with young children living in the area, or
those in need of housing.

Taking into account the school's important community role, an increase in local housing and,
most importantly, the education and well-being of vulnerable children, the council calls on

Lancashire County Council not to close SCHS, but to develop its potential as a quality school
and focus of the local community.

Yours faithfully,
Mark Cullinan

CHIEF EXECUTIVE
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Skerton Community High School

Notice is given in accordance with section 15(1) of the
Education and Inspections Act 2006 that Lancashire County
Council, PO Box 61, County Hall, Preston, PR1 8RJ intends to
discontinue Skerton Community High School, Owen Road,
Lancaster, LA1 2BL on 31st August 2014.

Al relevant statutory requirements regarding consultation on
this proposal have been complied with.

There are sufficient places available in all of the year groups in
the City of Lancaster schools and Lancaster district schools for
any pupils affected by the proposed closure of Skerton
Community High School. If Skerton Community High School
closes, Lancashire County Council will work with parents to
identify preferred alternative school provision.

Itis anticipated that most displaced pupils will live within walking
distances of alternative Lancaster secondary schools. For those
who are eligible for transport assistance, arrangements will be
made in accordance with the County Council's Home to School
Transport policy. Proposed changes to the discretionary elements
of the Home to School Transport policy have been the subject of
public consultation up to 29th November 2013. A final decision is
scheduled for January 2014.

This proposal is not related to any other proposals that have
been, are, or are about to be published. This Notice is an
extract from the complete proposal. Copies of the complete
proposal can be inspected at the school; the Area Education
Office at the White Cross Education Centre, Lancaster;
Lancaster City Council and local libraries. Copies can also be
obtained from the local authority at the address below or
accessed via www.lancashire.gov.uk/schoolorganisationreviews
or by telephoning Steph Rhodes on (01772) 531957.

Within six weeks from the date of publication of this proposal,
any person may object to or make comments on the proposals
by sending them to the Directorate for Children and Young
People, Provision Planning Team, Room B34, PO Box 61,
County Hall, Preston, PR1 8RJ. To be considered as part of
the decision making process to determine the proposal,
responses must be received no later than 26 February 2014.

Signed: lan Fisher, County Secretary and Solicitor
Publication Date: 16 January 2014

Explanatory Notes

The proposal arises because of serious concerns about the
sustainability of the school, particularly in educational and
financial terms. All forms of responses to the consultation were
taken into account before the publication of this notice.

Alternative available school places for displaced children are all
within 5 miles of Skerton Community High School, with the
majority of these being within 3 miles of the school. Assistance
with admission to schools can be obtained from the Pupil
Access Team at the Area Education Office (North), White Cross
Education Centre, Quarry Road, Lancaster, LA1 35Q
(Telephone 01524 581134).

Under the provisions of the Freedom of Information Act 2000,
information about representations to the published proposal
may be accessed by members of the public.

Additional explanatory notes are available via
www.lancashire.gov.uk/schoolorganisationreviews.

Lancasg‘i.[e
Sounen g{gg

www.lancashire.gov.uk
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MATTERS TO BE SPECIFIED IN SECTION 15 PROPOSALS TO
DISCONTINUE A SCHOOL

Extract of Schedule 4 to The School Organisation (Establishment and
Discontinuance of Schools)(England) Regulations 2007 (as amended):

Contact details

1. The name of the LA or governing body publishing the proposals, and a
contact address, and the name of the school it is proposed that should be
discontinued.

The proposal to discontinue Skerton Community High School, Owen Road,
Lancaster, LA1 2BL is published by Lancashire County Council, the relevant
local authority. The authority can be contacted at the following address:
Directorate for Children and Young People, Provision Planning Team,

Room B34, PO Box 61, County Hall, Preston, PR1 8RJ, Lancashire.

Implementation

2. The date when it is planned that the proposals will be implemented, or,
where the proposals are to be implemented in stages, information about each
stage and the date on which each stage is planned to be implemented.

31% August 2014.

Consultation
3. A statement to the effect that all applicable statutory requirements to
consult in relation to the proposals were complied with.

The statutory consultation requirements, as prescribed by the Education
and Inspections Act 2006 and the School Organisation (Establishment and
Discontinuance of Schools) (England) Regulations 2007, as amended, have
been complied with.

4. Evidence of the consultation before the proposals were published
including:

a) a list of persons and/or parties who were consulted;

b) minutes of all public consultation meetings;

c) the views of the persons consulted; and

d) copies of all consultation documents and a statement of how these
were made available.

The authority issued a consultation document on 9 September 2013 and
the consultation period ran from that date to 25 October 2013.
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The main consultees that consultation documents were sent to included
governors, staff, pupils and parents/carers at Skerton Community High
School; Headteachers and Governing Bodies of other primary, secondary,
short stay, special and nursery schools within a three mile radius of Skerton
Community High School in the Lancaster area; Wyre Borough Council and
Lancaster City Council. A complete list of consultees is included at page 12
of the consultation document, which can be viewed at the link below.

The consultation documents, which form an integral element of the
proposals were distributed in hard copy and electronically and were also
published on the Internet at

www.lancashire.gov.uk/schoolorganisationreviews

As part of the consultation a separate staff meeting was held prior to the
public consultation event which concentrated on the human resources
processes, should the school close. An appointment led event, was held
between 4.30pm and 8.00pm on Wednesday 9 October 2013 at Skerton
Community High School. This format of meeting is preferred as it allows
individuals or small groups to discuss matters that may be sensitive or
personal with appropriate officers and enables them to gain a better
understanding of all of the aspects of the proposals. An appointment led
event also allows the local authority to manage the process effectively and
minimise waiting times. Whilst appointments were requested, the local
authority made every effort to meet with individuals that arrived at the event
without making an appointment. Notes of the consultation event are
provided at Appendix D of the Cabinet Member report dated 5 December
2013, which form part of this document.

The school devised a questionnaire which they asked pupils to complete.
Most of the questions were tick boxes, with additional free text boxes for
pupils to complete. 112 responses were received. Notes of the children's
consultation are provided at Appendix C of the Cabinet Member report
dated 5 December 2013, which form part of this document.

The views from the meetings and the 748 written responses to the
consultations including 2 joint responses and 3 petitions are detailed and
analysed in the report to the Cabinet Member for Children and Schools that
was considered on 5 December 2013 and forms an integral element to
these complete proposals.

Two joint responses were received, one from the governing body of Skerton
Community High School and one from Lancaster City Council's Business
Committee. Both of these responses disagreed with the proposal to close
Skerton Community High School. The governing body response covered
safeguarding the future needs and well being of pupils; educational
standards; the destinations of Skerton Community High School leavers; and
proposals for the future of the school. The governing body also considered
that the local authority had not worked with the school in identifying
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alternative opportunities for improvement and had, instead, moved straight
to a closure proposal. The governing body requested a delay of the
proposed closure programme in order to make the necessary improvements
identified by Ofsted and enable an alternative school to be established to
which pupils could transfer. Lancaster City Council wanted Skerton
Community High School to be kept open on account of its special education
provision, implications of closure on the local community and the significant
housing developments taking place in the area.

743 individual responses were received, the vast majority of which either
disagreed or strongly disagreed with the proposal to close Skerton
Community High School as follows:

Strongly Agree Neither Disagree | Strongly

agree agree nor disagree
disagree

7 5 9 57 665

Most respondents (676) made use of either the response form contained in
the consultation document, completing it either manually or on-line, or used
a form that Skerton Community High School had produced. Around 60%
(405) provided a reason for their view and 40% (271) gave no reason for
their response. In addition, 67 respondents provided an individual letter or
email containing reasons for their views. Given the number of pupils on roll
at the school, the response rate from staff, governors and parents of pupils
was extremely high and there was also a good response rate from other
members of the community.

Three petitions were also received: one with 770 signatures; one with 1,016
signatures and one with 1,445 signatures. The petition with 770 signatures
gave no statement as to what people were signing for but the other two
were against the proposal to close Skerton Community High School and
provided full reasons.

Officers have received a film record of a public meeting held at Skerton
Community High School on Thursday 3 October 2013. This was organised
by the Action Group and school. The Local Authority was not officially
invited to the event and did not attend. It includes a film record of interviews
made with individuals who wish these interviews to be considered as
supporting information.

All of the above views are detailed and analysed in the report to the Cabinet
Member for Children and Schools that was considered on 5 December 2013
and forms an integral element to these complete proposals.

All relevant statutory requirements regarding consultation on these
proposals were complied with.
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Objectives
5. The objectives of the proposal.

The objective of the proposal is to close Skerton Community High School
with effect from 31%' August 2014.

Standards and Diversity
0. A statement and supporting evidence indicating how the proposals will
impact on the standards, diversity and quality of education in the area.

The county council is committed to improving the quality of educational
provision to help raise standards for all learners so that every child has the
opportunity to receive an excellent education whatever their background
and wherever they live. The authority wants to provide excellence for all
children in Lancashire.

Over the past four years Skerton Community High School has received
large scale and intensive support from the local authority in order to improve
educational performance across the school. Despite this support, the
school has not been able to make a sustained improvement in educational
outcomes for its pupils.

The standards information set out below needs to be set into context with
the school intake and the numbers of pupils identified as having special
education needs. This information is provided in section 10 below.

In April 2013, the school was inspected by Ofsted and was judged to be
'inadequate’. The school was judged to have 'serious weaknesses', being
inadequate in the quality of teaching and the achievement of pupils, and
requiring improvement in leadership and management and the behaviour
and safety of pupils.

The school has performed below the national floor standards which set out
minimum standards for the attainment and progress of pupils in each of the
last four years. This means that:

e The proportion of children gaining five good GCSE passes including
English and mathematics has not exceeded 30% at any point in the
last four years and was 20% in 2012 (the current national floor
standard is 40% rising to 50% in 2015). In terms of the percentage
of pupils that have achieved 5 A* - C grades including English and
mathematics, the results for Skerton Community High School have
been as follows: 2009 — 17%; 2010 - 29%; 2011 — 30%; 2012 —
20%. Whilst it is accepted that there are low numbers of pupils on
roll, and therefore one pupil could account for over 3% of the total,
nevertheless the results over the last four years have all been below
floor standards and the local authority is concerned that there is
insufficient capacity to improve the results in the future;

e The proportion of pupils making 'expected progress' in English has
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been below the current national floor standard of 70% in the last four
years (it has not exceeded 45% in three of the last four years);

e The proportion of pupils making 'expected progress' in mathematics
has been below the current national floor standard of 70% in the last
four years (it has not exceeded 50% in any of those years).

Since 2010/11 value added performance has been measured nationally by
the 'Best 8 plus English and mathematics bonus' measure which measures
how effective schools have been in helping their pupils' progress from Key
Stage 2 to Key Stage 4 across a broad range of subjects. The methodology
takes into account the ability of the school intake but is not reflective of
issues such as deprivation and special education needs. A score in excess
of 1,000 indicates that a school has added value to the pupils' progress and
a score of below 1,000 indicates that pupils have not made as much
progress as would be expected. Skerton Community High School's value
added scores were 957.6 in 2010/11 and 959.2 in 2011/12. Each 6 points
below 1,000 is equivalent to one GCSE grade. Therefore, on the basis of
this measure, pupils at Skerton are performing below their expected
performance, when taking into account individual ability levels, by an
average of around 7 GCSE grades. All other Lancaster District secondary
schools have better contextual value added performance and all but one
have scores in excess of 1,000, indicating that they are adding value to
pupil performance at least as well as other schools nationally for pupils of
the same ability.

In terms of the progress made by pupils from their starting points at the end
of primary school, Skerton Community High School is in the bottom 2% of
schools nationally for the second consecutive year.

As a result of falling pupil numbers and changes to school funding, Skerton
Community High School now experiences significant budgetary difficulties.
There are real concerns that the school will be unable to deliver an
appropriate secondary curriculum, of sufficient range and breadth of
subjects and with appropriate specialist teachers, to all levels of pupils at all
key stages.

The local authority has concerns that the leadership and management of
the school have not got the capacity to drive through the required sustained
improvements in standards. As a result of the school failing to arrest the
decline in examination results since 2011, the school was judged to have
'serious weaknesses in April this year. Taking into account the small and
reducing pupil roll, the challenging nature of the intake resulting from
parental preferences and the pattern of low attainment and progress, there
is concern that the school will not have sufficient capacity to sustain
continued improvement over time. It is considered that the school will
continue to experience significant challenges in providing a good quality of
education as defined by the current inspection framework.

It is considered desirable for secondary schools to have 600 pupils or more
on roll. National research indicates that the unit costs of provision rise
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steeply when pupil numbers are below 600 pupils. There is evidence that
small schools may experience challenges in providing diversity within the
curriculum.

The diversity of school provision locally is illustrated in the table showing the
availability of places at secondary schools in the Skerton area on pages 6
and 7 of the consultation document.

Ofsted has judged the standards of education offered by the neighbouring
schools, as 'Good' or 'Outstanding' in all but one case. In all of the schools,
the standards of education are higher than those at Skerton Community
High School.

The closure of any school does represent a reduction in choice. However,
first preference admissions for Skerton Community High School are
extremely low — in the mid to low 20's in three of the last four years. The
local authority must allow parents to express a preference for school
admission and the local authority duties around school provision are to
ensure the sufficiency of high quality provision.

Provision for 16-19 year olds
7. Where the school proposed to be discontinued provides sixth form
education, how the proposals will impact on:

a) the educational or training achievements;
b) participation ini education or training; and
C) the range of educational or training opportunities,

for 16-19 year olds in the area.

N/A

Need for places
8. A statement and supporting evidence about the need for places in the
area including whether there is sufficient capacity to accommodate displaced

pupils.

Pupil numbers entering secondary schools in the Lancaster District have
been falling, with the current pupil intake almost 100 pupils fewer compared
with the intake five years ago. Skerton Community High School was already
a very small school. The decline in secondary pupil numbers across the
district, in addition to low numbers of applications for places at the school,
saw pupil numbers at Skerton Community High School fall to 191 in the
summer term 2013.

19 pupils started Year 7 at Skerton Community High School in September
2013 which saw the total number on roll falling to 153 in the autumn term.
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The school building can accommodate 447 pupils and the school's
published admission number is 90 (meaning that up to 90 pupils can be
admitted into each year group). Surplus places at the school stood at 64%
in September 2013.The local authority is required to give reasons for
significant surplus places at Lancashire schools and explain the action it
intends to take to the Department for Education on an annual basis.

In the longer term it is expected that pupil intakes into secondary schools in
Lancaster will begin to rise, in line with the current rise in intakes being
experienced in primary schools in the area. However, the increase in pupil
numbers will not happen soon enough to sustain Skerton Community High
School and, meanwhile, the significant educational issues outlined above
remain to be addressed.

There are clearly sufficient places in all the year groups in the City of
Lancaster schools and Lancaster district schools for any pupils affected by
the proposed closure of Skerton Community High School, although it should
be noted that Lancaster Royal Grammar School and Lancaster Girls
Grammar School admit pupils by reference to academic ability. Subject to
parental preferences, there may be pressure at some schools to admit
pupils over their admission number. Given that most schools have relatively
low Year 7 numbers, the local authority will work in partnership with schools
in an effort to secure parental preferences. The local authority is the
admitting authority for the community schools — Lancaster Central,
Carnforth, Morecambe and Heysham High schools.

Pupil numbers and admission numbers at other local authority maintained
Lancaster District secondary schools in the Autumn term 2013 census were
as follows:

School Adm No | Y7 Y8 Y9 Y10 Y11 Total
Lancaster Central | 150 85 125 151 151 140 652
Our Lady's Cath. | 200 80 110 99 136 147 572
Carnforth 132 119 | 118 128 | 132 104 601
Heysham 220 151 171 178 | 196 170 866
Morecambe 260 206 | 231 223 | 236 260 1,156
Total 962 641 | 755 779 | 851 821 3,847

Autumn term 2013 census figures for Skerton were as follows:

School Adm No | Y7 Y8 Y9 Y10 Y11 Total
Skerton 90 19 25 41 37 31 153

270 pupils started Year 7 at Ripley St Thomas CE High School in
September 2013 with 1,320 pupils on roll in the autumn term. 140 pupils
started Year 7 at Lancaster Royal Grammar School in September 2013 with
716 pupils on roll in the autumn term, and 114 pupils started Year 7 at
Lancaster Girls Grammar School in September 2013 with 570 pupils on roll
in the autumn term.
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9. Where the school has a religious character, a statement about the
impact of the proposed closure on the balance of denominational provision in
the area and the impact on parental choice.

N/A

Current School Information

10. Information as to the numbers, age range, sex and special educational
needs of pupils (distinguishing between boarding and day pupils) for whom
provision is made at the school.

Skerton Community High School is a co-educational day secondary school
providing for pupils of all abilities. At the autumn 2013 termly school census
there were 98 male and 55 female pupils aged between 11 and 16 on roll.

Skerton Community High School does not have a designated special
education facility or reserved places for pupils with special educational
needs and/or disabilities (SEND). In 2013, the national figures for SEN
were: 2.8% of children had statements of SEN and 16% had identified SEN
without statements. The statistics at Skerton Community High School are
as follows:

Year (summer term) | SEN Statemented | SEN not statemented
2010 11.59% 24.03%

2011 8.96% 19.4%

2012 14.87% 27.18%

2013 12.67% 37.33%

Displaced Pupils
11.  Details of the schools or FE colleges which pupils at the school for
whom provision is to be discontinued will be offered places, including:

a) any interim arrangements;

b) where the school included provision that is recognised by the LA as
reserved for children with special educational needs, the alternative provision
to be made for pupils in the school’s reserved provision; and

C) in the case of special schools, alternative provision made by LAs other
than the authority which maintains the school.

No interim arrangements are proposed.

If Skerton Community High School is closed at the end of the 2013/14
academic year, the pupils affected will be offered places at other secondary
schools. Parents will be able to express preferences for alternative schools
for their children and the local authority will work with parents to secure
places at other schools that match their preferences as closely as possible.
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The closest alternative schools measured by walking distance from Skerton
Community High School are: Our Lady's Catholic College (0.26 miles),
Lancaster Girls' Grammar School (1.07 Miles), Lancaster Royal Grammar
School (1.16 miles), Central Lancaster High School (1.18 miles), Ripley St
Thomas CE High School (1.48 miles), Morecambe High School (2.84
miles).

Pupil numbers and admission numbers at other local authority maintained
Lancaster District secondary schools in the Autumn term 2013 census were
as follows:

School Adm No | Y7 Y8 Y9 Y10 Y11 Total
Lancaster Central | 150 85 125 151 151 140 652
Our Lady's Cath. | 200 80 110 99 136 147 572
Carnforth 132 119 | 118 128 | 132 104 601
Heysham 220 151 171 178 | 196 170 866
Morecambe 260 206 | 231 223 | 236 260 1,156
Total 962 641 | 755 779 | 851 821 3,847

Autumn term 2013 census figures for Skerton were as follows:

School Adm No | Y7 Y8 Y9 Y10 Y11 Total
Skerton 90 19 25 41 37 31 153

270 pupils started Year 7 at Ripley St Thomas CE High School in
September 2013 with 1,320 pupils on roll in the autumn term. 140 pupils
started Year 7 at Lancaster Royal Grammar School in September 2013 with
716 pupils on roll in the autumn term, and 114 pupils started Year 7 at
Lancaster Girls Grammar School in September 2013 with 570 pupils on roll
in the autumn term.

Ofsted has judged the standards of education offered by the neighbouring
schools, as 'Good' or 'Outstanding' in all but one case. In all of the schools,
the standards of education are higher than those at Skerton Community
High School.

It is intended to allow all parents with children at Skerton Community High
School whom will require alternative school or academy places the
opportunity to express up to three preferences. This process will begin in
January 2014 so that pupils in Year 9 will be able to access the same Key
Stage 4 course options as those at receiving schools. The Local Authority
will then consider all preferences in liaison with other admission authorities
and ensure that the respective published admission policies are applied
fairly. A single offer will be issued for each child only after any decision to
close Skerton Community High School has been taken. The local authority
will work with families and schools on the provision of smooth transition
arrangements for the affected pupils.

It is important that pupils in Year 10 are able to continue with their chosen
courses of study through to completion. Skerton Community High School
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will be requested to share information on the Year 10 pupils' courses so that
they may be compared to those at other Lancaster District schools.
Discussions will take place with the receiving schools with the aim of
ensuring the continuity of studies for the Year 10 pupils and other options
will be considered, if necessary, to ensure that the Year 10 pupils are able
to continue with their chosen studies. This issue will be addressed again in
the report requesting determination of the proposal and the details of how
continuity of study will be secured will be provided.

The local authority does not have provision that is reserved for pupils with
special educational needs at Skerton Community High School.

The Inclusion and Disability Support Service is working with Skerton
Community High School to assess the needs of the pupils with special
needs, including those without statements. If the school closes, this will be
an important part of the allocation and transition process to other schools.
This work will include identifying any additional children that may need
statements or any children that may go on to special school provision,
subject to parental preferences. Future special educational needs provision
will be reviewed in consultation with pupils, parents and possible alternative
schools.

An analysis of the pupil roll at Skerton (Years 7 to 10) indicates that:
e 13 pupils have statements;
o 25 of the 121 pupils have moved to Skerton from other secondary
schools;
e no pupils had been permanently excluded from other schools; and
e 12 had received fixed term exclusions (the majority whilst they were
at Skerton).
It is considered that most pupils will be able to transfer to other mainstream
schools and only a very small number may need alternative provision.

12.  Details of any other measures proposed to be taken to increase the
number of school or FE college places available in consequence of the
proposed discontinuance.

The Need for Places section above confirms that there are sufficient places
at neighbouring schools to admit pupils from Skerton Community High
School. The local authority will endeavour to secure places in accordance
with parental preferences wherever possible. If necessary, the local
authority will negotiate with schools to admit above their published
admission number in order to satisfy parental preference. The local
authority is the admitting authority for the community schools in the area.
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Impact on the Community
13. A statement and supporting evidence about the impact on the
community and any measures proposed to mitigate any adverse impact.

The local authority recognises that the closure of a school can impact on the
wider community. However, the local authority is required to focus its
consideration on its statutory responsibilities of securing high quality
education provision.

The vast majority of, if not all, schools provide community activities and, if a
school is closed, these activities are normally provided for by other schools
or are picked up by other organisations in the area.

14. Details of extended services the school offered and what it is proposed
for these services once the school has discontinued.

Extended services offered by Skerton Community High School are as
follows:

Lettings
e Boys Brigade - Monday 19.00-20.00 (Hirer for approx. 10 years)

e Hest Bank Junior Badminton Club - Thursday 18.00-21.00 (Hirer for
approx. 20 years)

e Lancashire YPS - Tuesday 19.00-20.30

e RSPB Lancaster Group 19.00-21.00 Annual meeting (Hirer for
approx. 15 years)

e York Tutors Foreign Students Scheme (4 weeks in summer holiday)

Weekends
e Our Father’s House (neighbouring church) - Sunday (car park only)

Others
e Skerton St Luke’s Primary School (3.30-4.30 6 times per year)
e After school meetings - Social Services /YOT/Annual Review
meetings/ 6 Day Provision Team
e Children’s Trust Conference/Workshop
e Police Road Safety Training (Bike Awareness) — summer holiday

These services will need to make alternative arrangements should Skerton
Community High School close. However, education provision will remain on
site, in the form of the Chadwick Centre (Alternative Provision), and
interested groups may be able to negotiate use of the premises with the
Centre.
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Travel
15.  Details of the length and journeys to alternative provision.

It is anticipated that most displaced pupils will live within walking distances
of alternative Lancaster secondary schools. For those who are eligible for
transport assistance, arrangements will be made in accordance with the
County Council's Home to School Transport policy. Proposed changes to
the discretionary elements of the Home to School Transport policy have
been the subject of public consultation up to 29" November 2013. A final
decision is scheduled for January 2014. Any child who goes on to attend a
special school or alternative provision will have their particular transport
needs assessed individually.

The closest alternative schools measured by walking distance from Skerton
Community High School are: Our Lady's Catholic College (0.26 miles),
Lancaster Girls' Grammar School (1.07 Miles), Lancaster Royal Grammar
School (1.16 miles), Lancaster Central (1.18 miles), Ripley St Thomas CE
High School (1.48 miles), Morecambe High School (2.84 miles). Given the
pattern of alternative school places, and dependent on choices made by
parents, it is possible for pupils to attend schools close to their existing
communities.

16. The proposed arrangements for travel of displaced pupils to other
schools including how they will help to work against increased car use.

Lancaster City and surrounding areas are densely populated urban areas
and the vast majority of secondary schools in the area are either within
walking distance of the pupils on roll at Skerton Community High School or
can be accessed via public transport routes. It is not possible to estimate
whether this proposal will lead to an increased use of transport as it
depends on the alternative schools chosen by parents.

It is anticipated that most displaced pupils will live within walking distances
of alternative Lancaster city secondary schools. For those who are eligible
for transport assistance, arrangements will be made in accordance with the
County Council's Home to School Transport policy. Proposed changes to
the discretionary elements of the Home to School Transport policy have
been the subject of public consultation up to 29" November 2013. A final
decision is scheduled for January 2014. Any child who goes on to attend a
special school or alternative provision will have their particular transport
needs assessed individually.

Related Proposals

17. A statement as to whether in the opinion of the LA or governing body,
the proposals are related to any other proposals which may have been, are, or
are about to be published.
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In the opinion of the local authority, the proposal is not related to other
proposals which have been, are, or are about to be, published.

Rural Primary Schools

18.  Where proposals relate to a rural primary school designated as such by
an order made for the purposes of section 15, a statement that the LA or the
governing body (as the case may be) considered:

a) the likely effect of discontinuance of the school on the local community;
b) the availability, and likely cost to the LA, of transport to other schools;
C) any increase in the use of motor vehicles which is likely to result from
the discontinuance of the school, and the likely effects of any such increase;
and

d) any alternatives to the discontinuance of the school,

as required by section 15(4)

N/A

Maintained nursery schools
19.  Where proposals relate to the discontinuance of a maintained nursery
school, a statement setting out:

a) the consideration that has been given to developing the school into a
children’s centre and the grounds for not doing so;

b) the LA’s assessment of the quality and quantity of alternative provision
compared to the school proposed to be discontinued and the proposed
arrangements to ensure the expertise and specialism continues to be
available; and

C) the accessability and convenience of replacement provision for local
parents.

N/A

Special educational provision

20.  Where existing provision that is recognised by the LA as reserved for
pupils with special educational needs is being discontinued, a statement as to
how the LA or the governing body believes the proposal is likely to lead to
improvements in the standard, quality and/or range of the educational
provision for these children.

N/A
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